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Introduction

Executive Summary

The CEO, Adam Parker together with the Board have undertaken the task of developing a five year Strategic Business Plan for comment by the general
membership. We believe that this is ‘a first’ for the club! Strategic planning is simply the process of defining long-term goals and identifying the resources
needed to achieve those goals. A strategic plan is the document that results from a strategic planning process and defines the following:

e The club’s vision or purpose for being in existence.
e Where the club wants to be in five years in terms of its membership and financial position.
e How it intends to get there through a set of prioritized actions.

Overall the club is in a strong position with excellent greens & facilities. The friendly atmosphere is greatly appreciated by the majority of members & guests
alike, although there has been a minority of vocal people denigrating the club’s Management & Directors on a consistent basis.

The Club has owns its current location, has no outstanding debt & holds solid financial and reserves & asset base.
In the past 12 months, there has been a significant increase in on-going maintenance & improvement of the current assets to a high-level standard.

There is a need however to build upon the volunteer base & their skill set as this is vital to the effective & success of the operation of the ‘bowling arm’ of the
Club.

There is also the need to continue to maintain the current revenue base, examine other revenue streams to fund the on-going maintenance of the Club’s
existing assets, greens & equipment to ensure they are kept in a good condition. It is also important to generate additional funding to enable the Club to
invest in new capital projects such as the construction of outdoor gaming, the redesigning of the stage area, the establishment of a memorabilia area, re-
roofing & the initial planning for future Club development.

The most effective way to achieve this goal is through the attraction of external grant funds, continual updating of facilities to enhance the gaming, dining,
beverage & social experiences & appropriate use of the club’s excellent facilities & greens.
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This strategic business plan seeks to outline the Club’s future by creating & documenting the Club’s vision, its mission, values & key issues critical to the club’s
financial viability & development, thus ensuring the future success of the Club.

A considerable amount of time & effort has been invested by the CEO & Board members & in the development of this strategic business plan. Members are
now invited to consider the plan & provide constructive feedback.
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CLUB VISION (what we are aspiring to)
To explore & develop opportunities for growth to support the expansion of facilities, the game of bowls, entertainment, food &
beverage to our members & guests.

MISSION STATEMENT (reason for existing)
to provide first class bowling & social club facilities for the benefit of all members & our guests.
to operate in a friendly, positive & dedicated manner to create an atmosphere of harmony, transparency & belonging.
to promote our club in such a way as to increase our membership & maintain the friendly welcoming atmosphere that our members &
guests expect & deserve.

We will achieve this by:
having respect & appreciation of office bearers, committees, management, staff, volunteer workers & our fellow club members.
providing a harmonious social environment at our club for members, their families & guests.
providing a harmonious working environment at our club for all employees & volunteers.
involving our club in the community by making our facilities available to schools, first nation groups, the disabled, businesses & other
organizations & institutions.
by prudent financial management & sound forward planning.

CLUB VALUES (what is important to us)
We value members, guests, employees, volunteers, directors, family, community, transparency, accountability & diversity.
Being socially aware & responsible.
Honesty, respect & integrity.
Upholding the traditions, history & values of the club.
Respect & appreciation for directors, office bearers, committees, volunteer workers, management, staff & our fellow club members &
guests.
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Concise Club History

The Mathoura District & Servicemen’s Bowling Club was officially opened on September 17th, 1966. It comprised of a large lounge, ladies & gents amenities,
locker area, cool room, bar & small kitchen.

Bowls proved popular with Mathoura’s sports loving population & to exp& its membership, the club introduced ‘learner days’ whereby new players received
instruction on the art of bowling & its rules. Player numbers increased as did their enthusiasm. Lights were introduced to allow for night bowls & by September
1969, playing under lights had become a regular affair.

A team was entered into the Campaspe Valley Bowling Association, pennant contest, in section two, in the club’s inaugural year of competition. The Bowling
Club was jubilant after their win over Moama in their first tournament.

Once established in the bowls arena, the club turned its attention to obtaining a liquor licence which was acquired in October 1972. Five poker machines
were purchased as well as a change in trading hours.

In June 1973, the club began considering the possibility of extending membership to non-playing members & the introduction of social members. A meeting
was held to allow non-playing members & associate members to join the club.

The club’s operation continued so well that by July 1974, it was able to pay out the bank loan on the building. In 1975, a sub-committee was elected to
investigate issues involved with staffing & building facilities. A bar steward was appointed & awarded to Barry Turner who became the club’s first permanent
employee.

In June 1978 the club secured a loan to construct a new building. The new premises was opened on Australia Day weekend, 1979, closely followed by an
additional green.

The club now has excellent facilities that consist of a bistro, sports bar, main bar, indoor and outdoor gaming areas, multipurpose function rooms, two
excellent bowling greens kids playroom and two modern administrative areas & kids playroom. It also boasts a free camping space behind the club with an
amenities block.



Mathoura & District Servicemen’s Club Ltd. Organizational Structure

Board of Directors
X7 (Governance)

Chief Executive
Officer (Daily
Operations)

Finance Manager
(Part Time)

Office Manager

Executive Chef

Cleaning Staff

Bowls Cordinator
(Part time)

Green
Keeper/Gardener

Bar Staff

Bus Driver (Part
Time)

Kitchen Staff




Sub Committee - Mathoura Bowling Club

This subcommittee of the club operates under its own set of rules endorsed by the Board in conjunction with the club’s constitution & Bowls Victoria. There
are no official committee portfolios at this stage, however it is envisaged that in season 2023/24 there will be a committee person will take upon the portfolio

of ‘New Player Officer’ & ‘Club Apparel’. The bowls coordinator employed by the club reports to both the CEO & the bowling club subcommittee. This sub
committee co ordinates the bowling side of the club.

President

Vice President ~|

Bowls
Secretary Treasurer Coordinator (Part
time)

Commlttee (New Committee (Club

member officier) Unirom/Apparel)

Major Assumptions

In preparing this plan it has been necessary to make some assumptions about the future environment in which the Club will operate for the next five years.
The major assumptions underpinning this plan are:

e This Strategic Plan will operate for five years initially & will be reviewed at least annually & consideration will be given to a five year time frame.
e The indicated timelines & success indicators outlined in the strategic business plan are ambitious & may need to be adjusted given they can be
influenced by external factors, such as state government legislation changes which is beyond the Club’s control.
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e That there are enough skilled candidates dates to undertake club Directorship to ensure effective governance in an ever increasing complex &
changing industry.

e The general Australian Financial position will remain tight & continue for the foreseeable future.

e Club revenues will remain at least at 2022 levels.

e Costs will increase by at least CPl each year.

e Financial viability can be maintained & improved by growing the Club’s reach on & off the greens, by attracting more members & guests, providing
more social opportunities, improved members’ experiences especially in the areas of dining, beverage, bingo & gaming.

e The Club will ensure it maintains sufficient liquidity to ensure financial asset maintenance.

e Access to grants is a new initiative, highly competitive & will cost money to set up.

e Club performance (food, beverage, gaming, wagering) will remain at least at 2022 levels.

e Government legislation regarding tightening gambling laws will continue.

e Facility improvements at the Club will be supported by various grants, Bowls Victoria, the Murray Valley Shire & the Club itself.

e Given the aging population of the current club playing profile & the decline of bowls as a sport amongst the young within the Club’s catchment area,
increased levels of bowling membership will be difficult to achieve.

e Aninnovative bowling & social program at the Club will attract community interest & support.

e Social memberships will remain at 2022 levels as a minimum.

e Volunteers will continue to make a significant contribution to the effective operation of the bowling arm of the club.

TEN KEY ISSUES FACING THE CLUB

The CEO, Adam Parker & the Board believes the following represents the most important issues facing the Club over the next five years. These issues must
be dealt with as they directly influence how successful the Club can be.

Key Issues identified

Key issue Number 1 Respect & Appreciation

Key Issue Number 2 Long Term Financial Viability

Key Issue Number 3 Effective Governance & Administration
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Key Issue Number 4
Key Issue Number 5
Key Issue Number 6
Key Issue Number 7

Key Issue Number 8

Providing a Welcoming Member & Visitor Experience.
Building & Facility Development

Friendly Supportive Club & Community Inclusiveness
Effective Usage of Facilities

Improving Marketing to Attract Members & Visitors

Key Issue Number 9 Volunteer Recognition & Growth

Key Issue Number 10 Club Members & Staff Professional Development

The Responses to Ten Key Issues identified

Mathoura & District Servicemen’s Bowling Club Ltd.
Strategic Business Plan July 2023-December 2028 Matrix

Key issues Goal(s) Maintenance/Improvement Strategies When? Who? Progress
Respect & To foster respect | Display in club foyer in a strategic position the club’s vision (what we are April 2023
Appreciation & appreciation aspiring to), mission statement (reason for existing) & club values (what is

for volunteer important to us).

directors, office

bearers, Enforce the club’s code of conduct disciplinary procedures where abuse Ongoing

committee harassment or inappropriate behaviours have been directed at directors,

member & office bearers, committee member & workers.

workers.
Provide staff party (with partners) either at Christmas or by having a July 23
‘Christmas In July’ function to acknowledge staff. Ongoing
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Organise and provide a director’s dinner (with partners) to celebrate end of Dec ‘23
the year or as the need arises. Ongoing
Organise and provide a bowling club committee dinner (with partners) to Dec ‘23
celebrate the end of the year/Christmas. Ongoing
Organise and provide a ‘other’ volunteers dinner (with partners) to celebrate Dec 23
the end of the year/Christmas. Ongoing
To foster respect | Positively and actively acknowledge staff in all areas of the business from time | Staff
& appreciation to time. (bar, kitchen, cleaning, management). Meetings
for management Ongoing
& staff.
Nominated members of the Board to acknowledge and thank staff and Ongoing
management.
Gift cards or the like to staff where appropriate. Ongoing
Acknowledge occasions of significance in the appropriate ways. Ongoing
As required
To foster respect | Acknowledge members who contribute significantly to various club activities. | Ongoing
& appreciation
for fellow club Nominated members of the Board to acknowledge member contributions Ongoing
members & where & when appropriate.
guests.
Systematically and gradually increase the acknowledgement of members’ Ongoing
achievements, anniversaries, special situations etc. via club newsletter.
Actively attempt to increase communication with members. ASAP on
going
Implement Develop a budget line for each area of the business e.g. greens, beverage, 23/'24
rigorous financial | food, gaming, marketing, maintenance, building fund, capital works, Financial
management memorabilia, other. year
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Conduct a financial audit to identify areas that can generate improved profits 23/724
via improved operational procedures & marketing. Financial
year
All areas of the Club (food, gaming, beverage, entertainment, bowls) to make Ongoing
a profit.
Plan for & Plan & prioritise program of interior & exterior improvements. Ongoing
prioritise capital
investments.
Identify new Share our site with another community group that doesn’t compete with Ongoing
revenue sources. | bowling use. eg: Mathoura Events Committee.
Investigate components of our business that can be tendered out or shared Ongoing
with similar not for profit organisations in our region.
Identify & pursue government & grant financial assistance. Ongoing
Encourage ‘bequests’ possibly with naming rights for major projects. Ongoing
Promote as a Promote the club as a venue for hire e.g. meetings, functions, conferences & Ongoing
function venue social events.
for hire.
Develop & implement a strong bingo culture. Beginning
April 23
Ongoing
Increase number of social functions by creating a venue for alternate music. Ongoing
eg ‘Mathoura jazz & blues entertainment centre’.
Effective Introduction of Review current technology in use at the club. Ongoing
Governance & management
Administration | measures & Create a list of types of technology the club needs updating or implementing. | Ongoing
technology
advances to Send management to relevant Expos outlining the latest in technology use in Ongoing

assist the Club

clubs.
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better cope with

the aspirations of | Get Clubs NSW, Bowls Victoria to provide information around the latest use of | Ongoing
its members & technology.
guests.
Improved Ensure the Bowling arm of the club follows the club’s rules & constitution. Ongoing
meeting
procedures & Review current constitution & make any recommendations at a Special 2023/24
strategic & policy | Meeting of the club.
development
practices. Review current Bowling Club rules & make any new recommendations at the 2023 for
next AGM of the bowls section of the club. 24 AGM
Ensure agendas/minutes are circulated in adequate time. Ongoing
Review club policies that require legislative compliance.
Ongoing
Formally review Review the current structure of having a Board & CEO & the bowling Ongoing
the subcommittee & make any recommendations to both at a combined meeting.
organizational
structure & Ensure there is a report given to the Board meeting from the bowls Monthly
reporting committee.
relationships to Ongoing
ensure effective Ensure any Board decisions that affect the bowls committee is effectively
decision making communicated via the CEO.
& transparent April 23
separation of Review the CEQ’s role in relation to the Bowls section of the club.
powers
Develop position | To be created &/or collated into a club booklet for future reference. 2023/24
descriptions for Ongoing

all paid
employees & role
statements/
delegations for
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all Board
members & key
subcommittee

members.
Provide a Create a Produce a program of planned interior & exterior improvements & display. 2023
welcoming welcoming
member & program. Develop new social, bowling & recreational opportunities. Ongoing
visitor
experience. Review & develop new member experiences. Ongoing
Improve the vibrancy of the Club entrance embracing the history of the club. Ongoing
Develop new Develop a new members’ online ‘welcome pack’. Ongoing
member
program. Develop a system to welcome/contact new members & inform & encourage 2023
them to participate in club activities and enjoy the club experiences on offer. Ongoing
Review member levels & calculate member value, different membership April/May
categories & entitlements in. 23
Investigate costs to the club to provide “new bowlers kit” for potential new April/May
bowlers (A ‘no cost’ kit required to play bowls). 23
Improve member | Update member contact details annually. Annually
communications.
More active use of website, Facebook, texts & emails to communicate with members. Ongoing
ASAP
Communicate clearly that any member can voice their opinions or concerns to a Board
meeting by arrangement prior to the meeting, by contacting the Secretary Ongoing
beforehand.
Create an opportunity for members to learn & use information technology. Eg: Ongoing
Facebook, texting, email & internet.
Development of a quarterly club newsletter. Quarterly
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Name badges for all staff. Immediate
Staff to look at name on membership card & use member’s name when returning Ongoing
card. After AGM
Board & CEO photo in foyer. Ongoing
Improve sponsor connectedness. eg: sponsor package, sponsor’s night, access to Ongoing
newsletters, invitations to events.
Building & Produce a Thoroughly investigate the opportunities & advantages of a club building re Ongoing
Facility program of development.
Development planned interior
& exterior Develop an asset management plan to ensure existing & new Ongoing
improvements. equipment/assets remain in good condition.
Continue to enhance the physical clubhouse environment to further attract
new & existing members. Ongoing
Produce maintenance schedules for all areas & review constantly.
Ongoing
Effective Usage | Promote external | Develop links with external organisations such as schools, community groups, | Ongoing
Of Facilities use of the club local and district businesses, sporting groups etc.
outside the
Club’s Actively promote the Mathoura & District Servicemen’s Bowling Club LTD asa | Ongoing
requirements. premium bowls & social club in the region.
Implement Bingo & Housie with the view of expanding the initial number of Current
sessions of two to five & increasing attendance within six months on startup Ongoing
numbers.
Promote venue to other clubs & organisations as a viable option for meetings, | Ongoing

social occasions, conferences, parties etc. by strengthening links and
marketing strategies.
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Improve Develop a Identify areas within the business & develop specific marketing strategies. Ongoing
marketing to proactive
attract marketing Identify membership demographics & examine appropriate marketing April 23
members, strategy. strategies. Ongoing
visitors &
sponsors Develop & proactively market a sponsorship program to encourage new and Ongoing
existing sponsors.
Develop & document a marketing plan that acknowledges the important 23/'24
contribution made by sponsors & donors. Ongoing
Increase the use | Professional development for management to learn & implement. Ongoing
of digital
marketing tools. Develop a ‘club brand’ & align to our vision. Ongoing
Develop a marketing budget line to ensure funds are available to implement Beginning of
marketing & promotional strategies. financial
year ‘23/24
Volunteer Develop a Celebrate National Volunteer Week. TBA
Recognition & Volunteer
Growth Recognition Take photos of volunteers 'on the job' and publish. Ongoing
Program.
Create a volunteers discount card or increase benefits for volunteers. As required
Use surveys as a way of eliciting volunteers views. Ongoing
Provide training for volunteers. Ongoing
Reimburse out of pocket expenses. Ongoing
A personal note to say 'thanks' for a job well done or give gift of appreciation. | Ongoing
Thank volunteers via newsletter, certificate, socials or personal letter. As required
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Pay memberships, fees etc. or part of. As required
Recognising past | Refurbish entry foyer using digitalised enhanced photos as wallpaper to 2023
bowling & non- showcase ‘past to present’.
bowling
members for Create a memorabilia/history subcommittee to plan for the development ofa | May '23
their memorabilia area within the club. Ongoing
contributions
towards the club. | Creation of a memorabilia/historical foundation to raise money to fund the May 2023
project.
Explore Life Memberships that may have been overlooked in the past or are 2023
relevant currently.
Review of names of greens, tournaments, awards etc 2023
Develop areas to recognise past members who made outstanding Ongoing
contributions towards the club.
Review & Update honour boards. Ongoing
Club Members & | Develop & implement a professional development program designed to Ongoing

Staff Professional
Development

address the training needs of management, staff, directors & volunteer
members.




